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1. Introductions to us and Jisc (James)

2. An introduction to Jisc Learning Analytics (James)

3. Data maturity, data readiness and our services (Jim)

4. Show and tell: the Jisc platform (Jim & James)

5. Analytics for wellbeing (Jim)

6. Q&A



Who are Jisc?
We serve the whole UK:

• All traditional universities and some 

independent providers

• FE colleges

• All research institutes

• Schools

• Key sector agencies and national 

institutions such as AdvanceHE, UCAS and 

NCSC (National Cyber Security Centre)

• Local authorities and adjacent sectors, and 

global customers
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The story so far…

• 2012: Jisc

Forms as a registered charity

• 2019: Eduserv

OpenAthens, VerifID and CHEST

• 2019: HESA Enterprise

Data Analytics and dashboards

• 2020: HECSU

Careers advice, Prospects, HEDD degree verification 

and Luminate

• 2022: HESA merger
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About Jisc

1250
Staff

359
FE and skills 
providers

164
HE institutions

24
Research 
members

Income of 

£148.7 million
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We provide the Janet Network 

- the UK’s National research 

and education network (NREN)

It is used by 

20 million people

It has built in, world class 

cyber security protection, 

utilising sector specific intelligence
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We help sector save time and money

Through our sector wide deals 

and shared services alone we 

save the sector around:

£300m+
(2023-2024)
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We provide trusted expert advice and 

practical assistance

•Providing insight, guidance 

and leadership

•Delivering training and events

•Building communities
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Jisc’s critical services

Cloud

Licensing Open 
research

Student 
experience

Verification 
services

Data analyticsContent and 
discovery

Connectivity and 
cyber security

We provide critical services in…
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Questions & discussion



Jisc learning analytics – a brief history

Sector need for 
tools to monitor & 

intervene 

Co-Designed by 
Jisc & UK HE

2018

Full Service

2025

Fully redeveloped 
platform

Code of practice

Dashboards

Community



Why do institutions adopt learning analytics?

Retention Engagement Progression Wellbeing 
insights

Curriculum 
insights



Your vital sectors 

Trusted 

partner 
Redeveloped 

platforms 

Community



Learning analytics community

• Roadshows

• Drop-in sessions

• Community channels

• Enhancement process

• Shared policy, processes, code of 

practice

• Mailing lists



"It's been such a collaborative 

approach that we don't feel like we 

would have had that with other 

systems, whereas Jisc feel focused on 

improving students’ opportunities and 

work in the higher education sector. We 

feel like they've really had our interests 

at heart, so that has been a really 

positive thing."

Not your usual tech supplier 



Our services 

Discovery and consultancy

Helping higher education institutions implement learning analytics solutions with confidence

Learning analytics

Transforming your student experience with learning analytics

- Staff and student applications

- Ethical guidance and support

- Expert community

Attendance

Providing your organisation with a hardware-free, fully integrated and seamless solution for student 
attendance monitoring

- Timetable integration (optional)

- UK Tier 4 reporting



20



Support for learning analytics - Data maturity
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Jisc data 
maturity 
framework

• Leadership engagement

• Responsibilities

• Ownership and assurance

• Change management

• Systems of record

• Meta data

• Automation

• Data quality reporting

• Issue resolution

• Collaboration

• Data literacy

Supporting 
learning 
analytics 
readiness



Data maturity assessment

Helping you understand your current state

• Maturity - reactive [level 1] to integrated [level 5]

• Engage stakeholders in your data challenges

• Think beyond technology: focus on people, 
collaboration and leadership

• Consider where you need to be:
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TargetCurrent

2.6 4.0GAP

Reactive Proactive Integrated



Data maturity services at Jisc
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Jisc offers services to support data maturity improvement 

Service Includes Benefit to LA

Data maturity assessment • Completion Guidance
• Bespoke Analysis

Current state discovery

Discovery interviews • Discovery Summary
• Recommendations

Deep dive into Learning Analytics domains

Workshop facilitation • Next Steps Workshop
• Next Steps Summary

Consensus building and identifying barriers

Roadmaps for Improvement • Priorities
• Barriers to Change
• Actions

Align improvements to Learning Analytics 
plans

Service Design • Responsibilities
• Hub and spoke 
• Standards

Design a future state to support Learning 
Analytics solutions



Data maturity services at Jisc

Data maturity 
framework

Data maturity 
assessment
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Support for learning analytics – other Jisc services



Extract from Data Protection Toolkit

Lawful basis for general use

Basis Potential benefit Risks/challenges

Legitimate 
interest

Does not require asking for consent

Allows all students to be included

• Students will have the right to object, and this may expose the institution to 
challenges that it is unnecessary for the basis stated, but the proportionality of 
using this is easily demonstrated in your DPIA and privacy notice: You have 
legitimate interest to ensure their students maximise their learning opportunities

Public task Does not require asking for consent

Allows all students to be included

• You must check your institution has a legal requirement to provide a public 
task that will allow you to use this basis

• Students will have the right to object, and this may expose the institution to 
challenges that it is unnecessary for the basis stated, but the proportionality of 
using this is easily demonstrated in your DPIA and privacy notice

Consent Provides an additional opportunity to inform 
students of this activity, both the data processing 
and the support the university offers

• Excludes those students who don’t opt in to proactive monitoring

• You must provide a method for students to opt in and out of this 
processing easily and have a mechanism for recording this

• Data subjects have the right to data portability if you select this method



Leveraging data



Good

Good, Better, Best

Better

Descriptive analytics

Best

Predictive analyticsLast Active



Good, Better, Best

Better

Descriptive analytics

Best

Predictive analytics

Good

Last Active

OK

Single good source



Access control and trust

Student

Module

Course

Area

Everything
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Using Using analytics to support student wellbeing

• To deliver a step-change in mental health 
outcomes for students

• To develop and implement new and innovative 
collaborative proposals that will deliver changes in 
student mental health outcomes, with an 
emphasis on testing new interventions

• To provide an evidence base on ‘what works’ that 
can be disseminated across the sector

• To develop strategic partnerships to address 
issues of connectivity and complexity in mental 
health support
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Project ran July 2019 until July 2022



Northumbria University Data Requirements

Self report 
data 

(WHO-5)

New data as 
identified 

Institutional 
data as 

available

Data already 
available from 
Learning 
analytics

Over 50k responses 
from enrollment and 
during term-time

Data identified through qualitative and 
quantitative R&D not yet integrated



Random Forest

Data Matters 2025
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• What ranks highly
- First generation university student
- Nighttime card access
- English as a first language
- Accommodation status (e.g. living with parents)
- Personal extenuating circumstances

• What didn’t influence model
- Finance data

Features importance list



Using Using analytics to support student wellbeing
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Support for analytics



Volgende datadinsdagen

10 juni van 10:30 – 12:00
Nog in gesprek over onderwerp. Vrijdag de 16e weten we meer

Na de zomervakantie start het datadinsdagseizoen weer op 9 september



MBO Digitaal is een platform van de MBO Raad 

voor samenwerking aan digitalisering in het 

mbo. MBO Digitaal werkt samen met alle mbo-

instellingen en heeft sterke banden met MBO 

Voorzieningen, Kennisnet en SURF.

Tot 10 juni!
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