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Totstandkoming

(Externe) keten

Afdeling /
Faculteit

Dimensie

Ketenstrategie
(incl. toeleverende
instanties, landelijke
samenwerking)

Aansluiting en
draagviak met
ketenpartners

Integratie in de
gehele keten

Sturing op levering
en effoctmeting in
de gehele keten

Optimaal
geautomatiseerd
met ketenpartners

Integrale strategie

Competenties &
professionalisering
op interne ketens

Integratie van
ontwikkeling
en gebruik van
analytics inde
insteiling

Instellingsbrede
sturing op levering
en effectmeting

Integrale
standaarden &
services binnen

instelling

Ontwikkeling

Onmtwikkelproces Aansturing & Architectuur en
" competenties 5 . . - 4
Afdelingsstrategie binnen analytics binnen monitoring binnen functionaliteit op
afdeling / project afdeling / project project afdelingsniveau
Ad-hoc beleid Inhuur van Eenmalige E""T"“"‘-"
i.hkv. een pilot competenties Proof of Concept rojectorganisatie oplossingen en
: P i ol 92 geen standaard

Strategie
& Beleids-
vorming

Organisatie

54

Covernance
& sturing

informatie-

technologie

S

Bron: BMM, Deloitte/UU
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Niveau 4
Keten

Niveau 3
Instellings-
niveau

De instelling betrekt ketenpartners en werkt met hen samen aan een
strategie- en beleidsvormingsproces rondom studiedata. Daarnaast geven
inzichten uit studiedata een betrouwbare richting aan de werkzaamheden
van medewerkers en de organisatie.

De hele instelling werkt met uniforme processen rondom studiedata. Strategische
doelen t.a.v. studiedata zijn vertaald in concrete normen en prestatie-indicatoren
en medewerkers worden gestimuleerd om actief ideeén en oplossingen aan

te dragen m.b.t. een betere inzet van studiedata.

Niveau 2 De instelling begint te professionaliseren met studiedata. Wel wordt er nog erg
. op verschillende eilandjes gewerkt aan studiedata. Terwijl binnen de afdelingen
Afdelings- ; S . )
% de samenwerking gestructureerd is, vindt samenwerking tussen de afdelingen
niveau nog ad-hoc plaats.

- De instelling opereert met een initiéle visie en doelstellingen
Niveau T als belangrijke leidraad voor studiedata. De medewerkers
Pionier werken informaal met elkaar samen, wat mogelijk is door

de beperkte omvang van de organisatie.

v

Mate van efficiéntie
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Video's

. Versnellingsplan
Kl ] Onderwijsinnovatie
| metICT

W studiedata

Versnellingsplan
VI I/l onderwijsinnovatie
Y met ICT

P studiedata

Justian Knobbout
Expert gebruik studentdata

effiGIENtErdZijn en ook beter presterenimerss

Hetiwerkenimetistudiedatatisfeen multidisGiplinaire aangelegenheids
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Thema's

Strategie
& Beleids-
vorming

Organisatie & Governance Informatie- Mens &
processen & sturing technologie Cultuur

Studiedata

Processen

Stakeholders

Multidimensionale thema'’s
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VRAGEN NAAR VERIFIEERBARE FEITEN/-GEDRAG

How are strategy and policymaking around education data described?

ACTUAL AMBITION IN
SITUATION 12 MONTHS

@ ﬁ They are not described

Q 74N There are formal documents but they have not been communicated and/or approved

@ 4 Formal documents have been created, communicated and approved
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ANTWOORDEN EN METEEN IETS TERUG KRIJGEN

B At

Hi Tom,

s saMBO-ICT ~= WELCOME TOM! amd e 4

saMBO-ICT

This is your personal dashboard for the
Quickscan Education Data.

Tom Konings
A service
Support officer

CHECK THE

This dashboard gives you access to your

EDUCATION DATA =:. By 8 - answers. And you can anonymously compare

HERE IS YOURDASHBOARD |-

i your scores with other respondents, you get

Quickscan Education Data

access to user-friendly improvement
suggestions and you can share knowledge

HOME with other respondents about the topics in

the questionnaire.

MY QUESTIONNAIRE

Hi Tom,

MY SCORE

*

This is your personal dashboard for the
@ MY COLOR PROFILE
L]

MY QUESTIONNAIRE MY SCORE MY COLOR PROFILE Quickscan Education Data.
MY PRAIORITY LIST This dashboard gives you access to your a
N 5 2 O answers. And you can anonymously compare E * @
¥ MY BUDDIES X
E * ° @ g your scores with other respondents, you get
access to user-friendly improvement
& MXACCOUNE QUESTIONS AMB: 7.0 sl Sl

suggestions and you can share knowledge

the questionnaire.

2 QUESTIONS LEFT OPEN ADIFFERENCE OF 5.0 MAIN COLOR: YELLOW. with other respondents about the topics in I E n

MY PRAIORITY LIST MY BUDDIES MY ACCOUNT

2 e 1 S 70%

TO-DO's BUDDIES

100% COMPLETE CAN GIVE YOU ADVICE COMPLETED

Ml @) < 1l @] <
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colors, explained in clear descriptions.

ANONIEM BENCHMARKEN A S ——

you? Which are less? And a reminder: there
is no right and wrong here! You are unique
as you are.

® Average score of you in this questionnaire
© Average score of all others in this questionnaire

0 1 2 3 & 5 6 /‘
GRANDTOTAL .

EDUCATION DATA @ Strategy-driven +
Strategy & Policy .
People & Culture e
Organisation .
Governance & Guidance ®

Information Technology ©
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ONTWIKKELEN MBV. BEST PRACTICES (unoerconstrucrion

MY LIST PRAIORITY WHEN DONE
&= Who is responsible for formulating a vision for education data? [ | ?agodza‘lyg ;Ieft)a' []
To what extent are there strategic goals regarding education data? . ?3%05;)(; ;Ieft? ]
How are queries about education data implemented and handled? . ?agO(jz;yg EeEt)Af ]
How does your organisation collect education data? [ ] ?3%)05;),3 I’leg)ﬂf [
WHAT TO IMPROVE HOW TO IMPROVE

[STRATEGY & POLICY]-WHO IS RESPONSIBLE FOR FORMULATING A VISION

FOR EDUCATION DATA? 1. How to translate your organization's vision into education goals? =
Q 1. There is no vision 2. Here are 5 tips how to convert your education goals into education DATA
goals: &

© 2. The vision is based on the organisation’s priorities
3. Check how this College formulates its education data goals: “
3. The vision is provided by key persons in the organisation

Q ACTUAL SITUATION
© TARGET
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KENNIS DELEN
Mar{knn Eiik

Ricky
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Doorontwikkeling

Leidschenveen

09 e,,L o, Nootdorp
k D)
%, T
90 o
%6 Pijkacker Centrum
':’Q
4 Pijnacker Zuid
%,
Berkel Westpolder %,
Rodenrijs
Meijersplein
Melachthonweg
Blijdorp
R
%
% 4
%@ S, m () Rotterdam Centraal
%
G 7 % 0% O, %
%, o, Oy, % %, Stadhuis
Parkweg

Leuvehaven

Troelstralaan Wilhelminaplein

Vijfsluizen Rijnhaven

Maashaven
Pemis

Zuidplein ()

Tussenwater

Hooguvliet ¥
Zalmplaat

Spijkenisse Centrum

Heemraadlaan

De Akkers

[ ) Graskruid

Alexander

Oosterflank

Prinsenlaan

Schenkel
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ROADMAP - BESPREEKMBV.ONLINEWORKSHOPS

WORKSHOP PRAIORITY PICKING

o INTRODUCTION S NEXT S

WHAT This workshop helps work through the priaority list, question by question
TIME Approx. 10-15 minutes per question
REQUIRED Preferably, the majority of the respondent group being present in a room or conference call

ADVICE Discussing max. 1-3 questions per session is recommended

WATCH DEMO

In the "Conclusion"-screen, the table "Focus on these questions" shows the questions where this group of respondents is most behind target.

Choose a question you would like to improve and click "Next".

Question Target answer Gap, %

To what extent are there strategic goals rega - We have general descriptions (‘do more about XYZ') 16%

NEXT
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ROADMAP - A.l. MAAKT VRAGENLIJSTEN-OP-MAAT

2 3 4 5

PURPOSE TOPICS QUESTIONS SEQUENCE VOILA!

What would you like to improve?

Simply describe the business goal you want to achieve or the business issue you want to solve. Please use 2 to 4
words (like “Improve team effectiveness”) and let our A.l. do the magic.

Start an education data pilot
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www.versnellingsplan.nl/quickscanstudiedata

B MY QUESTIONNAIRE
% MY SCORE

MY COLOR PROFILE
e MY QUESTIONNAIRE

B MY PRAIORITY LIST

¥ MY BUDDIES E 5

& MYACCOUNT

QUESTIONS
2 QUESTIONS LEFT OPEN
MY PRAIORITY LIST
2
TO-DO's
100% COMPLETE

MY SCORE
e 2.0
AMB: 7.0
A DIFFERENCE OF 5.0
MY BUDDIES
BUDDIES
CAN GIVE YOU ADVICE

i s saMBO-ICT ~= WELCOME TOM! e 4
W
Tom Konings 4 CHECK THE
A service
Support offi EDUCATION DATA
VIDEO'S
SURF
Quickscan Education Data
HOME

T L — 24 -
YOUR OVERVIEW

MY COLOR PROFILE

¢ @

MAIN COLOR: YELLOW

MY ACCOUNT
- /0%

COMPLETED




