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LEAP’S mission 5 e

Empower every (Lead) Enterprise
Architect in every organization on
the planet to achieve more
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Keynote — Cloud Vision Eduardo Kassner
Cloud transformation Ulrich Hofmann

Dag 1 GDPR Martin Vliems
Azure stack Afredo Pizzirani
Development tools Paul Yuknewicz
Azure strategy and futures Stefan Maxfield
Strategy Daniel Brown
Dynamics 365 Luis Camino

Dag 2 Cloud Security Ken Macolmsom
Bots and Blockchain John Nave & Michael Glaros
Big data & analytics Lance Olson
Identity & access management Stuart Kwan
Microsoft IT - Cloud adoptions Melissa Low

Dag 3 Keynote — Future Vision James Whittaker

DCU tour Mike Wallulis



Cloud visie

« Horizon
— Nu-5yrs

* Homomorphic security

« What's bigger than big data

 Algorithms / Artificial intelligence

* Natural language computing

« Informational Graphs

« Context and learning

* Relationship Graphs

* Holo-portation (3D See, Hear, Interact) - Link
« Dialogue systems

» Field Programmable Gate Arrays (Algorithm — hardware)
« Off-grid computing

« Underwater Datacenters



https://www.youtube.com/watch?v=7d59O6cfaM0&feature=youtu.be

Cloud visie

« We moeten veranderen:

Leertrajecten Vaardigheden

Verkoop Inleven/voorstellen

Trainingen na verkoop Als ik het niet weet, gebruik ik
het ook niet

methodieken Automatisering is koning

intelligente mensen Samenwerking + community

Ervaring kan niet vervangen Ervaring kan niet vervangen

worden worden!!!




Cloud Visie

 Roadmapping is dood
— Vertel ons wat u wilt

« Aangrenzende mogelikheden
— loT
— Big Data
— Cognitieve services

— 3/10 responstijd door Azure
* Accuweather

« The problem is not the budget, but to find the right
problem to solve!
— To adress the right problem
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Internet of Things
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Cloud Visie - Azure

Azure Momentum
— 120.000 nieuwe klanten/subscriptions per maand
— 150 billion SQL queries requests verwerkt per dag
— 715 million Active AD users
— 120 billion hits to websites run on Azure

In komende 12 maanden worden 600+ nieuwe services
en features gereleased

Microsoft heeft het grootste en snelste fiber netwerk ter
wereld

Meer dan 100 datacenters in 38 Azure regio’s (wereldwij




Big data

« 3 belangrijke trends convergeren
— Big Data & loT
— Cloud
— Intelligentie

« Van data naar beslissingen en acties

— Reports -> interactieve dashboards -> machine learning ->
voorschrijven

— Dia 12
« Analyseren van data en herkennen van patronen -> daar
draait het om




Transtorm data into intelligent action
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Stream
Analytics

Analysis
Services

Intelligence

Cognitive
Services

<. B Bot
Framework

O Cortana
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How Cortana Intelligence Powers a Personalized Lowe's Kitchen Design Experience

1) Customer's experience a very
personalized design experience based on
months of image curation

Lowe's Kitchen
Suggestions Matching
A Customers Style

Customer's
Pinterest Images

ImageNet Training
Data (20MM +
Images)

v

T

Lowe's Product Catalog
Imagery

Cortana
Intelligence is
Contextual

2) A designer is able to provide deeply contextual style
and product modifications based on customers and
designers preferences before them using our
Recommendations API

Customers current
combination

Suggested modifications
to the combinations of

4 items

The service hosts a model
trained and providing
Frequently Bought Together
(FBT) recommendations

Transaction DB of
kitchen design
combinations

m The Cornerstone wainnss &

3) Product planning teams receive “on the showroom
floor" insight on how customers discuss and experience
their products

Recorded speech Keywords, and
, sentiment matched to

item viewed

\/




Bots

Bots - agents waarmee je kunt communiceren middels
tekst

Personal digital assistant - agent waar je kunt
communiceren middels spraak

— Cortana

Zelf een BOT bouwen
— https://dev.botframework.com
— https://gnamaker.ai



https://dev.botframework.com/
https://qnamaker.ai/

MS Internal AD Bot

eeecc ATRT LTE 2:04PM 1 100% - ®ee00 ATET LTE 2:08 PM 1 99% . ®ee0c ATET LTE 2:09 PM 1 99% .

Details

( Messages Active Directory Details ¢ Messages Active Directory Details ¢ Messages Active Directory

Text Message
Today 2:02 PM

Who is lanceo?

Lance Olson is a partner dir
program management in US-
CAS-PM.

Where is his office?

Lance Olson is in 24/2298.

What is his phone number?

Lance Olson's phone number is

+1(425) 7036836.

Who is his manager?

Lance Olson reports to Joseph
Sirosh.

Who is his manager?

Lance Olson reports to Joseph
Sirosh.

Who is on his team?

Sorry, | don't know anyone by
that name.

Maybe you were trying to say
something like 'what is his office
number?",

Who works for him?

Do you mean Lance or Joseph?
Pick a person by typing the
number corresponding to that
person.

1. Lance Olson
lanceo@microsoft.com US-
CAS-PM

2. Joseph Sirosh
jsirosh@microsoft.com

Do you mean Lance or Joseph?
Pick a person by typing the
number corresponding to that
person.

1. Lance Olson

2. Joseph Sirosh
‘sirosh@mi :

Lance Olson has 11 direct
reports.

* Elad Ziklik

* Dave Nettleton

* Neeraj Khanchandani

* Matt Winkler (BIG DATA)
* Mike Flasko

* Julie Strauss

* Tina Kyllonen

* Jennifer Stevens

* Ofer Ashkenazi

* Wade Heninger

* Nino Bice




Blockchain

« Wat is Blockchain?
Blockchain System

* Requirements
— Moet veilig zijn
— Moet ged_eel_d worden { lﬂist}i_t;uted syster; v_vitf.w— — \
— Moet gedistribueerd worden distributed ledger
— Moet geautoriseerd zijn

* Voordelen
— Elimineert tussenpersonen
— Vermindert fraude
— Verhoogt efficiéntie en snelheid

Beneficiary




Sample Scenario — Educational Credential Verification
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The Future - James Whittaker

Mixed is the new reality
De hele wereld wordt gereduceerd tot data
Mensen zullen optioneel zijn
Machine is de nieuwe mens
— Onze lichamen zijn machines
— Ons DNA is data en hersenfunctie is data

Jouw privacy verdwijnt -> de machines kunnen je niet helpen als ze niet
weten wie je bent!

Heroverweeg het onderwijs
— Ontwikkel mixed-reality, sme-driven materiaal
— Zet Bots in voor het personaliseren, bewaken en begeleiden studenten
— Gebruik algoritmen voor groepen studenten op basis van vermogen
— Scholen worden laboratoria voor groepen om te experimenteren
— Door de drukke werkzaamheden worden studenten medewerkers

In de toekomst zullen er geen docenten meer zijn!!!
— Data and holo gaan hun vervangen

Answers-from-James B @docjamesw



https://channel9.msdn.com/Shows/Answers-from-James/Answers-From-James-Kickoff?WT.mc_id=dlvr_twitter_ch9

Microsoft Digital Crimes Unit




Microsoft Digital Crimes Unit

Internationaal team van advocaten, onderzoekers, data
wetenschappers, ingenieurs, analisten en zakelijke professionals.

Combineert nieuwe juridische strategieén, forensisch onderzoek,
cloud en big data om permanent strijd tegen digitale criminaliteit te
houden.

Onderzoekt oplichting internationaal, bouwen bewijs op voor civiele
procedures en strafrechtelijke verwijzingen.

Een PhotoDNA tool spoort miljoenen illegale uitbuiting van foto’s van
kinderen online op.
Zorgen dat malware verstoringen, in samenwerking met de

rechtshandhaving en particuliere sector, resulteren in gebruikte
Intelligentie voor het melden en schonen van getroffen apparaten.




Microsoft Digital Crimes Unit /
Cybercrime center

Jenxcus unique machine encounters per month
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Vragen?

Stel ze aan deze ‘jonge’ honden

@What Dog.net

Staffordshire
Bull Terrier

g
."me

Realtime Crowd Insights




Microsoft IT department

enabling the MSIT cloud transformation




Today's Microsoft IT Environment

Employees Site locations Devices hitting our Max security events Skype for Business
network recorded per day calls/manth
Microsoft
0 1 Office 365 o 0 B> SharePoint Mt 5y o
Managed Windows 10 Mailboxes an Office Managed LOB apps On-prem server 98% SharePoint Sales team using
systems 365 footprint reduction sites in the cloud CRM Online

On prem server footprint reduced by nearly 50% in the past 6 months




Our behavior, culture, and how we work together: One Microsoft

Yesterday's IT culture

Today's IT culture

Obsessed with customer experience

Embrace a challenger mentality
Build on others to succeed as one team

Experiment and accelerate: fail forward

Results that deliver customer value, impact




Traditional o Transformed

Key Skills

Datacenter
Solution integrator

Solution manager

Data analyst
Tester

BYOD

Cloud architect
Process engineer
Data scientist

DevOps




Traditional o Transformed

Delivery

Waterfall
Application delivery
Build and change
Help desk

IT vendors
Relationships

Agile sprints
Service delivery
Service models
Unified support model
Strategic suppliers
Trusted advisors



Transitioning to feature teams for all delivery

approaches
Exploratory

Emphasizes agility

- and speed =
ﬂi A
@
More ficat S
application oI application Systems @
¢ of agile y o o
of waterfall approach of Differentiation D
approach 3
®
_ Emphasizes safety Systems
and accuracy of Record

Traditional




Cloud strategy and targets

Target Principles
. J . Proxy for Enterprise customers to improve our products (Azure and SaaS)
>90% in the cloud by end of FY17 Lead the industry in leveraging the cloud to transform our complex IT environment

Approach

From... «.TO
» Office servers C ice 365

* Portals and SPS * SharePoint Online
Use or convert to a SaaS 15% * Any relationship mgmt * CRM Online
(1st or 3rd party) solution E « Active source control * VSTS

* Data warehouses * ADL + PowerBI

Expose functionality in * Industry standard verticals * Best 3rd-party Saa$S

existing SaaS/Paas solution

Azure IT roadmap

Convert to Azure PaaS solution .
50% First to move Next to move

Basic web apps * High I/O OLTP
Advanced portals * Regulatory and
Any new solutions hlgh business impact

Any re-architected
solutions

Retire it, right-size, eliminate environments

Optimize for and move
to Azure laaS VM
No change, lift ‘n

shift to l1aaS

. o,
Remain 3% > Public key infrastructure (PKI) systems

High value add (HVA) systems

on-premises Legacy source control




