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L

Innovative
|IT as competitive edge

Experimental technologies
sInnovation orientation ,

Business
| °IT is business

*All technologies
eService orientation

Perception
of external
impact of IT

Essential
IT essential in realising
strategy

*New technologies
*Effectiveness orientation

Conservative
|T saves costs

)2 *Proven technology
*Efficiency orientation

low high
Perception of internal impact of IT
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A survey of 300 CEOs, ClOs, and other entemirse man-
agers reveals that business and [T alignment tops the list of
management concerns. f

1 IT and business alignment 6) Measuring the peformance ofthe [T

2) IT strategic planning organization

3) Security and privacy f) Speeed and agiliby

4) Aftracting, developing, and B) Creating an irfonmation architecture

retaining IT professionals 9) Reducing compledity

5) Measzuring the walue of T 10) Feengineeting business processes
Invest ments
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IT Doesn't Matter
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Klare taal? fcame

Business IT Alignment

IT Governance

IT Planning

Information Planning

IT Service Management

IT Strategy
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Alignment?

fit’ (Venkatraman, 1989)

‘harmony’ (Luftman et al. 1993)
‘Integration’ (Weill and Broadbent 1998)
‘linkage’ (Henderson and Venkatraman 199
‘bridge’ (Ciborra 1997)

‘fusion’ (Smaczny 2001)
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Alignment:

s Proces of Toestand?

Welll and Broadbent (1998).
‘Alignment Is a journey, not an event’
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Alignment:

s Proces of Toestand?

= Eenrichtingverkeer of wederzijdse
beinvioeding?
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Wieringa et al. (2005):

= ‘the problem of matching IT services with th
requirements of the business’

Poels (2006):

= Alignment implies a ‘mutual influence’ between
business and IT.

HOGESCHOOL



Twee benaderingen

BIA as the degree to which the business
mission, objectives and plans are supported
by the IT mission, objectives and plans



Twee benaderingen

BIA as the degree to which the business
mission, objectives and plans are supported
by the IT mission, objectives and plans

A more holistic view of BIA
(Henderson and Venkatraman)
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Framework -

Vier afstemmingsperspectieven:
1. Strategierealisatie

2. Technologie potentieel
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4. Service niveau ¥

ADT I STRAT A
STRUCTURE

IT ARCHITECTUR {

ORGEMIZATIGHAL STRATESY IT INFRAZTRUCTLRE
FUHCTIOMNAL INTECRATION



Business IT Alignment

—

Business IT Alignment is the de?aree to which
the IT applications, inanStrhgtﬁrefand
organization, enable and%hape‘the’business
strategy and processes, -'

as well as the..p{ocess to realize this,.~
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Luftman (2000)

Stimulansen voor BITA

Top management
sponsorship voor IT

IT betrokken bij
strategie ontwikkeling

IT heeft goed begrip
van de business

Business-IT
partnership

Goede prioriteitstelling
van IT projecten

IT toont
leiderschap
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Obstakels voor BITA

Geen sponsorship van
het topmanagement

Relatie tussen business
en IT afstandelijk

IT ontbeert begrip van
de business

IT realiseert
doelstellingen niet

Zwakke prioriteitstelling
IT projecten

IT management ontbeert
leiderschap
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Business & IT Alignment Maturity -
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Maturity of the 5
Business IT Alignment process =

Py

proved/Managd
Proces

Established/Focused I'T
Procesgirategy / Organization

Committed

Process

Initial / Ad-Hoc Process

< >

Business
trategy / Organization

Alignment gap



Business IT Alignment Maturity I:
Variables fcame

Governance
Business Strategic Planning
IT Strategic Planning
Reporting/Organization Structure
Budgetary Control
IT Investment Management
Steering Committee(s)
Prioritization Process

Value measurement
IT Metrics
Business Metrics
Balanced Metrics
Service Level Agreements
Benchmarking
Formal assessments/reviews
Continuous Improvement

Six IT Business alignment maturity criteria

Communications
Understanding of Business by IT
Understanding of IT by Business
Inter-/Intra-organizational learning
Protocol rigidity
Knowledge sharing
Liaison(s) effectiveness

Skills
Innovation, Entrepreneurship
Locus of Power

Management Style

Change Readiness

Career crossover

Education, Cross-Training

Social, Political, Trusting Environment

Scope & Architecture
Traditional, Enabler/Driver, External
Standards Articulation
Architectural Integration:

- Functional
- Enterprise
- Inter-enterprise
Architectural Transparency, Flexibilit

Partnership
Business Perception of IT Value
ole of IT in Strategic Business Planni
bhared Goals, Risk, Rewards/Penalties
IT Program Management
Relationship/Trust Style
Business Sponsor/Champion
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Business & IT Alignment Maturity II
Variables fcame

Communications

Skills /\Qmpetency & V.
/ Measurement

5 >

NS

Scope & \/
Architecture / Governance

Partnership
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//
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197 companies



Why is alignment still an "
iIssue? e

The first reason is that the definition of alignment is frequently focus
only on how IT is aligned with the business. Alignment must also
address how the business is aligned with IT. Alignment must focus
on how IT and the business are aligned with each other;

IT can both enable and drive business change.

The second reason is that organizations have often looked for a silv
bullet. Originally, some thought the right technology (e.g., infrastruct
applications) was the answer. While important, it is not enough.
Likewise, improved communications between IT and the business help
but are not enough. Similarly, establishing a partnership is not enough
nor are balanced metrics that combine appropriate business and
technical measurements. Clearly, mature alignment cannot be attained
without effective and efficient execution and demonstration of value, but
this alone is insufficient. Our research has found that all six of these
components must be addressed to improve alignment.

The third reason IT-business alignment has been elusive is that there
has not been an effective tool to gauge the maturity of IT-business
alignment—a tool that can provide both a descriptive assessment
and a prescriptive roadmap on how to improve.



Luftman 2007

Figure 3: Industry Maturity Levels by the Six Criteria
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Industry Name i o f Communication | Competency | Gavermance | Parmership | Seopeof IT | Skills | OVERALL
Companics Arehitecture Averged
Betail 7 3.65 3.57 352 34 381 3.51 3.7
Transponation 3 3.1 3.8 337 333 363 3.6 3.4
Hodel / Enteraimment | 6 3.46 3.46 3.33 344 362 3.45 3.49
Services 27 318 3.21 328 332 328 322 3.2
[nsurance i 316 3.13 33 317 324 1.9 3.13
Mamfacturing 46 3.2 3.1 3.15 33 317 249 315
Health 5 3.06 279 334 306 324 3.17 3.11
Chemical 7 278 e 203 287 328 18 293
Fimancial 37 2.8 292 2098 186 3103 2.7 2.9
Covemmenl & 1M 27 307 307 199 167 19
Oil / Gas/ Mining 3 2.9 286 242 184 3.2 264 29
Litilitics 7 2.9 204 2481 184 3.13 26 288
Phanmaceutical 14 274 158 271 264 285 271 27
Educational 3 | 86 1.74 | 6 I 4] I.78 1.833 1.71

Orverall Alignment Averigse Seoms: 34




Main observations

UTRECHT

Industries vary Iin their alignment maturity

Alignment maturity Is rising

Business executives score alignment higher
than IT executives

Rankings among Level 2, 3, and 4 companies
are remarkably consistent



ROC BIA maturity onderzoek e

Ca. 25 ROC'’s, in twee groepen
= September 2009 — Januari 2010
= Februari 2010 — Juli 2010

8 — 10 respondenten per ROC
= ‘Business’
« ICT
= Intermediair
Vragenlijst gebaseerd op Luftman assessment

m St
= Soll
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Maturity

Communications

5,00
Skills % Competency & Value
Measurements

Partnership
—Totaal
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Huidig / Gewenst fcame

|

Maturity Maturity
Communications Communications
5,00 5,00
4,00 4
. Competency & Val . 3,00 Competency & Value
Skills Skills
Measurements Measurements
2,00
1,00
0,00
Scope & Architecture / Governance Scope & Architecture Governance
Partnership Partnership
—Totaal —Totaal




Huidig / Gewenst fcame

Maturity Maturity
Communications Communications
5,00 5,00
4,00 4
. Competency & Val . 3,00 Competency & Value
Skills Skills
Measurements Measurements
2,00
1,00
0,00
Scope & Architecture / Governance Scope & Architecture / Governance
Partnership Partnership
—Totaal —Totaal

Spreiding Spreiding
O MAX

aGem

OMIN
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Communicatie

Het Begrijpen van de business door de

Het begrijpenvande IT door de

De doeltreffendheid van samenwerken business

kennisdeling Evaluatie en van elkaar leren

De mate van standaard protocollen

—Business =—Intermediair —ICT




Communicatie s

Communicatie

Het Begrijpen van de business door de
IT

Het begrijpen van de ITdoor de
business

De doeltreffendheid van samenwerken

kennisdeling Evaluatie en van elkaar leren

De mate van standaard protocollen

Communicatie

Het Begrijpen van de business door de IT
. 5
—Business —Intermed ;

De doeltreffendheid van samenwerken Het begrijpen van de IT door de business

kennisdeling Evaluatie en van elkaar leren

De mate van standaard protocollen

—Business —Intermediair —ICT




Waardetransparantie s

Waarde metingen

De performance van de IT
5,00

Continue verbetering van
prestatie indicatoren

De performance van de
Business

Achteraf evalueren van
projecten

De onderliggende link tussen
Business en IT

Waarde metingen

Benchmarking Service Level Agreem
De performance van de IT
5,00
Continue verbetering van A\ De performance van de
prestatie indicatoren  [Jp : Business
Business Intermediair ICT /

<S>y
Achteraf evalueren van 'hgg ‘

De onderliggende link tussen
Business en IT

Benchmarking Service Level Agreements

Business Intermediair ICT




Governance o

Governance
Strategische business
planning
5,00
Projectprioriteit A Strategische IT planning

Organis

1 Governance

Bestuurscomités

Strategische business
planning
IT investeringen Budget beheer van [T 5,00

Projectprioriteit Strategische IT planning

Business Intermediair ICT

Organisatie structuur en

Bestuurscomités rapportage

IT investeringen Budget beheer van IT

Business Intermediair ICT




Partnership

HOGESCHOOL
UTRECHT

Partnership

Beeldvorming business over de waarde
van IT

Allocatie van middelen

Relatie & vertrouwen tussen business- IT Gedeelde doell

Business Intermediair

ICT

Derolvan IT in strategische business

planning

Partnership

Beeldvorming business over de waarde
van IT

Derolvan IT in strategische business

Allocatie van middelen planning

Relatie & vertrouwen tussen business - IT Gedeelde doelen, risico's en beloningen

Business Intermediair ICT




Scope en Architectuur

Scope & Architectuur

ScopevanlIT

i
=z >

Transparantie en Flexibiliteit

Architecturale
integratie(bedrijfsniveau)

Architecturale
integratie(afdelingsniveau)

Business Intermediair ICT

Standaardisatie protocollen

Std
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Scope & Architectuur

Transparantie en Flexibiliteit

Architecturale
integratie(bedrijfsniveau)

ScopevanIT

Standaardisatie protocollen

Standaardisatie van IT processen

Architecturale
integratie(afdelingsniveau)

Business Intermediair

ICT |




Skills

HOGESCHOOL

Vaardigheden

Innovatie & ondernemerschap

Sociaal &politiek betrouwbare
werkomgeving

Personeelstraining

Vaardigheden

Innovatie & ondernemerschap

Carriere overstap Veranderbereidheid

Sociaal & politiek betrouwbare
werkomgeving

Business Intermediair ICT

Personeelstraining

Carriére overstap Veranderbereidheid

Business Intermediair ICT




Wat te doen? -

Creeer
stuurmogelijkt
eden.voor.de
business

Six IT Business alignment maturity criteria

Wees
transparant

Verdiep:jein
de business

Ontwikkel-de
kwaliteit'van
medewerkers

Creeer-een
effectieve
architectuur

| dCreeer
betrokken=
held



IT strategieén -

high

Perception
of external
Impact of IT

low

Business Innovative
*IT is business |IT as competitive edge ¥
*All techno *Experimentzachnologies ,

logies
*Service I)?ﬁn@ljo e S elnnovatioz tion

Conservative
| T saves costs

Em—iologies
«Effectiveness orientation

low high
Perception of internal impact of IT
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Competenties s

Technical Behavourial Contextual
Competencies Competencies Competencies
Technical knowledge Leadership Business (general)
Engagement & motivation Business (specific)
Domain knowledge Self-control Marketing
Assertiveness Systems, products & technology
Tool knowledge Relaxation Personnel management
Openness Health, security, safety
Product knowledge Creativity & environment
Results orientation Finance
Project knowledge Efficiency Legal
Negotiation

Values appreciation
Ethics



WAAR JE 00K BENT,

JEKUNT ALTIJD VERDER

ARE YOU UP TO THE CHALLENGE?

HOGESCHOOL UTRECHT BIEDT DRIE UITDAGENDE MASTEROPLEIDINGEN
UOOR DE PROFESSIONAL DIE INVESTEERT IN DE TOEKOMST.

Master of Project Management
Organisaties veranderen steads
wvaksr en steeds sneller. Projecten
zijn daarom aan de orde van de
dag. Met de Master of Project
Management biedt Hogeschool
Utrecht e=n geaccreditesrde
rmasteropleiding aan, die unisk is in
Mederland.

De studie richt zich op

werkendes professionals met esn
bacheloropleiding en drie tot tisn
jaar relevante werkersaring. Ma
afronding wan de studie hesftu
zowel de kennis als de persoonlijke
vaardigheden om complexe
projecten adequaat te leiden. U
bent dan echter meer dan een
competente projectmanager, L

Master of Informatics

LI heeft ee=n bacheloropleiding op
het terreinwan bedrifskundes enfof
ICT enwerkt sinds enige jaren als
professional binnen de 1CT sector.
De ontwikkelingen op uw vakgebisd
fascineren u. L belangstelling
gaat daarbij niet utslutend uit naar
de technologie, maar vooral ook
naar de bedrijfskundige aspecten
ervan. Daar ligt cok uw ambitis, u
bent toe aan =n management- of
adviesfunctie op het gebied wan
IZT, bijvoorbeeld ICT-manager,
informatiermanager of (senior) ICT-
consultant.

Met de Master of Informatics maakt
U zich de versiste vaktechnische
en adviesvaardigheden sigen en

Master of Enginearing

D= Master of Enginesring legt
zich tos op hetwerhogen van de
efficisncy van esn ontwerpproces
&n het cregrenvan de hoogste
mesrwaarde voor producent

en afnemer. Een belangrijke
sleutel hierbijwormt het werksn
in e=n multidisciplinair team.
Daarnaast wordt op basis van
Concurrent Enginearing aan
ontewerpuitdagingen gewerkt.

Die (desltijdio pleiding met de
spedalisaties Integrated Product
Development, Integrated Building
Processes en Maintenance
Managerment is bedosld voor
professionals in de industrie-,
bouee- of utilitetssector met enkels
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